ZYNONTIKH EKOEZH AZIOANOTHZIHZ MAGHMATQN AMNO OOITHTEZ/TPIEZ
KAI BEATIQTIKEXZ ANOMAZEIZ BAZEI EYPHMATQN

TMHMA WYXOAOIAZ 2024-2025
(Artodacon 105n¢ Zuvedpiag tng Zuvéleuong 09-07-2025)

Mo to akadnuaiko €tog 2024-2025 npoodEpbnkav 97 pabnuata npog afloAdynon. ZUVOALKA
umoBAROnkav 669 epwtnuatoAdyla ce 92 pobApata. To HECO TOOCOCTO GCUUITANPWHEVWY
EPWTNUATOAOYIWY Omd Toug PoLTNTEG KAl TIG OLTATPLEG KplveTal XaunAo (8,77%). 2to Mpadpnua 1
MapoucLAeTal SLaXPOVIKA TO LEGO TTOCOOTO CUUMANPWONG TWV EPWTNLATOAOYIWV.

Mpadnua 1. Méco TMOCOOTO CUUMARPWONG EPWTNMATOAOYIWY aVA £T0C ylo Ta TEVIE TeAeuTaia
oKadnuaika £tn.

M€oo T0000TO GUUMANPWONG EPWTNHUATOAOYIWY aVA £TOG yLO TAL TIEVTE
TeAevtala akadnUaika £tn
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Mepawtépw peAétn twv Oebopévwv €delfes OTL ota epyaoctnplakd pobipata Tou
TIPOYPAMLATOC OTIOUSWV TO TTOCOOTO CUUMANPWONG elvatl uPNAGTEPO ATIO OTL € OAEG TLG UTTOAOLTIES
Kotnyopieg padnuatwv (21,49%). Ta XaunAd mMOCOOTA CUUMANPWONG adopouUVv KOl TO XELUEPLVO
(13,29%) kal WSlaitepa 1o gapvod efaunvo (3,96%%). Ooov adopd tnv avolytol TUTIOU €pwTNON,
urpxov 376 afloloynoelg Stdaokoviwy / dilbackouowv. O BaBUOC eUmAoKAg / evaoxoAnong tTwv
doltnTwv Kal Twv GoLTNTPLWVY LE TV EPWTNCN AUTH Kpilvetal Wlaitepa auénuévog o oxéon UE To
T(PONYOUUEVO aKaSNUATKO £€T0¢ (56,20%% Kkat 43,67% avtiotola). Auth n eUNAOKN KpiveTal wg oAU
BeTIkO oTolyelo.

To XaunAd mocootd CUUMARPWONG Tapatnpeital moapolo mou to Béua €xel oulntnOel
eMAVEINNUUEVA OTIG OUVEAEUOELS TOU TUAMATOC KOl TO TUAUO TipOXWPnoe ot pia oelpd amod
MAPEUBACELG WE OTOXO TNV AUENON TOU TOCOOTOU OCUMMARPWONG TwV EpwTnUatoloyiwv:
Tipaypatonolnonke ek avadopd oTo e-course e KAOE HABNUA KoL EYLVE EVNEPWTLKI avVAPTNON
otnv LotooeAida Tou TuApatoc. To ITnUa tng afloAdyNnonG MOPOUGCLACTNKE Kal TNV urmodoxn Twv
npwrtostwyv dortntwy / portntpuwy. Katd tn Stdpkela twv efSOUASWY KATA TIC OMOLEC ywvoTav N



a€LOAOYNON TOU SLSAKTIKOU €pYOU OTO XELUEPLWVO £€apnvo, HéEAn tng OMEA oe ouvevwonon He Tov
S16aokovta f tn St6dokouaoa emoképOnkav padnipata KoL mopouciocav th Aoywkn tTng afloAdynonc,
T0 epwitnuatoAdylo, amdvtnooav oe omopiec kal mpogtpeav ylo. TR OCUUTARPWON TOU
gpwtnuatoloyiou (Intwvtag kabe popd amo tov Sibdokovra/ tn SLI6ACKOUCA VO ATTOXWPNOEL Ao
v aibouoa)..

‘Ooov adopd TNV afloAdynon kad’ autr, mapatnpsital 6TL 6Tov KUPLO OYKO TWV EPWTHOEWV
oL péool 6pot gival avw tou 4 (e€atpolivtal oL epwTAoEeLg Tou Sev eival emBupunto oL pécol dpot va
elvat uPnlot (.. Suokohia Tou padnuarog). Evéeiktikd mapouaoialovral oto Mpadnua 2 oL péoot
OPOL TIEVTE EPWTHOEWV.

Mpadnua 2. MéooL 6poL AMAVINCEWY YLa TO akadnUaiko €tog 2024-2025

MéooL 6poL AMOVTACEWY YLa TO akadnuaiko €tog 2024-2025
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AGONKE EMAPKAG 3TO GUYKEKPLUEVO O Sudaokwv O Sudaokwv gEnyovoe O diddokwv
apLOuog MABNnua KATéKTNoo  TPOOTAONoE va Lou ME UTIOpOVI T avtamnokpibnke otnv
TP ASELYUATWY KaL VEEG YVWOELG Kall peTadwaoeL Tov Suovonta onuela, €mALON TWV ATTOPLWV
EMEENYNOEWV yLa TV gumAoUTLON TLG €vOOUCLAONO KOl TO HEXPL VO TOL HOU Kal TwV
KaAUTepn Katavonon SlaBéotues yvwoelg evSladEpov Tou yla To KaTavonow. TPOBANUATIOUWY LOU.
™G UANG. Hou. QVTIKEIEVO.

OtuynAol autol HECOL OPOL TWV ATIAVTHCEWY OTLG EPWTICELG TOU EpWTNHATOAOYioU Selyvouv
otaBepOTNTA O OXECN ME T TTPONYoUHeva akadnuaika €tn. MapoAa autd os €vav PLKPO apliuo
EPWTNOEWV Mopotnpsitol pia tdon peiwong, av kot dtatnpouvtal oL TIPEC Gvw Tou TEooepa.
EvSelktika mapouaotalovral oto MNpadnua 3 ot péool 6pol anavrnoewv otnv Epwtnon "O S16dokwv
gfnyovoe e umopovn Ta duovonta onueia, PEXPL Vo Ta KOTavonow" ava eEAUNVO yLo TO TIEVTE
televutaia akadnuaika €tn (2020-2025).

Mpadnua 3. MéooL 6pot anavtioswyv otnv Epwtnon "0 §tddokwv eEnyouaoe pe unopovi ta Sucvonta
onueia, HEXpL va ta Katavonow" ava sEapnvo yla ta mévte tehevtaia akadnuaika £tn (2020-2025)



Méool 6pot anavtioewv otnv Epwtnon "O d1bdokwv e€nyoloe e
umtopovn ta duovonta onueia, LEXPL VA Ta Katavornow" ava e€aunvo
yla ta évte teAevtaia akadnuaikd £tn (2020-2025)
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ATO TN HEAETN TWV OMTOTEAECUATWY TIPOKUTITOUV TIEVTE OhEla OTa OTtola lval oNUAVTIKO TO
TuApa va Swoel éudoaon: (a) utoBétnon dtadopetikwv popdpwv didbackaiia kat agiornoinon T.MN.E.,
(B) avamtuén opyavwtikwv deflotrtwy, SeflotiTwy eniluong MPOoPANUATWY KAl TIPOOWTLKAG
gubovng, (v) avantuén dsélotritwv svpeong mAnpodopwy, Kot §) SuvatdTNTA GUKETOXNG TWV
dotnTwv Kot Twv GoLTNTPLWVY CE ANMOTEAECHATIKA CUVEPYOTIKA £pYaL.

H emefepyaoia Twv amoviioewVv OTNV AVOLKTH €pWTINCN TOU £pWTNUAToAoyiou ekpaisuoe
oXOAlot KaBe aflohoykng amoxpwong, oAU ocuxvd ywa to iblo afloloyolpsvo padnua omd
Sladopetikol¢ doltntég / dottAtpleg. AdOnkav emiong emMoKoSOUNTIKA OXOALX KOl TIPOTACELG KOLL
SlatumwOnkav oxoALa yla TNV avayvwpLon oAAA Kal LKOVOTIoinor) oo To mapeXOUevo SLOAKTIKO £pYo
KoL TNV TpocAapBovopevn «emeévduon» Twv SL8a0KOVIWY Kol Twv SLéaoKkouowv otnv SLOAKTLKA
CUVLOTAUEVN TOU ETIOYYEAUOTIKOU TOUG pOAoU. Tol MEPLOCOTEPA OXOALD TwV GOLTNTWY Kal TWV
doltnNTpLwy ATavV BETIKA €W TTAPA TTOAU KOVOTIOINTIKA. Z€ HEYOAO OplOUO pabBnudtwy umnpxav
TIPOYHOTIKA €MOLVOL yLo Tov KaBnynth / thv kabnyntpla.

Metd amo tnv enefepyacio Twv aAMAVINOEwWvV otV avoltol TUMOU €pwInon, Ta
cupmnepacpata cuvoilovtal wg e€NG:

1. 2 oAU LKAVOTIOLNTLKO TTOGOOTO TWV LoONUATWY OTIOU UTIHPXE OXOALAOHOG, uTthpXoV BeTIKA oxOALa
ylo to pabnua/tov/tnv ditddokovta/ovoa. Ta axoAla adopovcav chueia OMwe:
> ‘Eykaipn evnuépwon kat odnyieg yla epyocia e€apnvou,

Aflomoinon omtikoakouoTtikoU UALKOU, auénon the Stadpaong,

Mapoxn Sieukplvicewv/mapadelypdtwy Katd thv mapddoon padruartog,
Ko mpostotlpaocia tou/tng dtbdokovta/ovoag,

Metadotikdtnta tou/tng Sibdockovta/ovoag,

MepBAANOV CUUTIEPIANTITIKO KAl EVOAPPUVTLKO yLa TO POoLTNTIKO KOO,
EvBdappuvon doltntwv/TpLwy, CUVEPYATLKA Kal BLwpaTkg padnon,
BonOntikég onuelwoelg, BBALoypadikd UALKO,

ErntavaAnyetg otnv UAN otn AnRén tou e€aunvou,

AVTATOKPLON TOU HaBrpatog otoug pabnolakolg oToxoug,

YVV VYV VVYVYY



> TPOoOKANCELG OUANTWY OTO HABNnuUaL.

2. Apvntika oxoAla Statunwbnkav o UIKPO aplOpd pabnudatwv, amd to omoia (HeTd TNV
anodeAtiwor Toug) evtoniotnkav to akolouba:

» Auokolia otnv katavonon tng UANG (dykog UANG, OTALTNTIKN, KN SLoxElplolun yio Tic e€eTAoELS),
> Avaykolotnta evioyuong KAmolwv pabnudtwyv e Teplocdtepa BLwHOTIKA 1 edapUOCHEVa
otolyeia. Mapabeon neplocOTEPWY MOPASELYUATWY,

EMewpn petadotikotnrag, aAAnAenidpaong dtbackovta/ovcoc e GoLtnTES/TPLEG,

Avemoapkeig e€nynosic S16aokovVTwv/ouowv og anopieg poltnTwv/TpLwVY,

Juumnepidpopad Sibdokovta/oucag npog GoLTNTEC/TPLEG

KaBuotepnuévn evnuépwon yla epyacia e€opnivou,

Juyypaupota duovonta 1 e emavoAnPLuotnta tng UANG,

Mn avtamokpLon o€ NAEKTPOVIKA UnvUuaTa,

YV VYV VYV VY

Mn éykoilpn avaptnon CNUELWOEWVY OTO ecourse.

Mo to podnupata tou TuRpatog WuxoAoylag ota omola eVvTomioTnKav MOCOTIKEG ATIOKALOELG
0€ MAVW 0o TPELG EPWTNOELS A/KOL CNUAVTIKA apvnTKA oXoAla, n OM.E.A os cuvepyaoia pe tnv
Mpoedpo €6iEe to Béua otov/otnv apuodio/a Sidackovto/Slbdckovoa otélvovtag To Eyypado Ue
titho EkBeon A€loAdynong Mabnuatog kot AnPng MEtpwy, PoKeLpévou (Kat og cuvepyaoia poall
tou/tng) va emixelpnBsei n PeAtiwon g £lkdvag tou pabnupatog, akoAouBwvtag TG 0dnyieg TNC
MOAIM.

O oxeblaopog ywa tnv aflodoynon pabiuatog/Sibackaliag yia to akadnuaiko €tog 2025-
2026 mepthappavel t€ooeplg otoxouG: (a) avgnon tou moocootol agloAoynpévwy padnuatwv, (B)
AUENON TWV MTOCOCTWV CUUIMANPWONG TWV EPWTNATOAOYiWV (TTocootd andkpiong), (v) AbEnon twv
TOCOOTWV OMOKPLONG KOL TNG TOLOTNTAG QIMAVIHCEWVY OTNV OVOLXTOU TUToU £pwTtnon, Kot (6)
adénon Twv HECWV OPWV TUAHOTOG OVA EpWTNON.

Ma tnv emitevén Twv oTOXWV AUTWV Ao aoioTnKaV oL TOPAKATW SPATELC:

amootoAr email evnuépwong Kat umtevBU oG 0TouC GOoLTNTEG Kl TLG POLTATPLEG KABWG

KoL oToug S16ACKOVTEC KOl TIG S16A0KOUOEG,

- &bk avadopd oto e-course ot KAOe UABNUA KAl EVNUEPWTIK OvVAPTNON OTNV
LoTooeAldA TOU TUAMATOG

- oulAtnon tg OMEA pe to SL6AKTIKO TPOOWTLKO Tou Tunuatog Wuyxoloyilag yla tn
ONUOVTIKOTNTA TNG afLOAOYNoNG, TNG OUVEPYATIKAG TIPOCEYYLONG Kol TNG LOEAg TNG
GIANOTIUNG OpyOVWOLAKNG U UTIEPLOPAES

- xpnon tou PowerPoint th¢ OMEA pe ta PBacikd onueio oulAtnong vy va
XpnotpomnotnBouv amd oAa ta LEAN Tou SLEAKTIKOU MPOoWTKOU KATd Tn oulntnon yla
v afloAdynon tng Stdaokaiiog

- mapoucioon Tou INTHUATOC TNC afloAdynong otnv umodoyr TWV MPWTOETWY GoLTNTWV

- eniokePn otnv TAn Katd tn Sldpkela Twv efSoPAdwV KATA TIG OTOleg ylvetal n

aflohoynon Ttou OL8akTKoU €pyou evog pEAOC tng OMEA oe ouvewonon HE Tov

Sdibaokovta A tn Siddokouoa yla tnv mapouaciacn tng AoyLlkng tng afloAdynong, tou

gpwtnuatoloyiou, TNV eniluon amoplwv (€SIKA yLa TNV avwvupia) Kol TpoTporn yLa tn

CUUTTANPWON TOU EPWTNHOTOAOYIOU.



- Atlomoinon tou Beopol tou akadnuaikol cupBouAou.

- Juvexng avatpododotnon yla Tov aplBpo TwV CUUTANPWHEVWY EPWTNUATOAOYIWV Kot
otoxoBecio SMART goals yla tnv eniteuén mocootol cUUNANpwong 23%.

- MpoTpomn CUUIMANPWONG TOU EpWTNUATOAOYIOU VIOC TAENG.

- EvBdappuvon twv pedwv tou SL8AKTIKOU Tipoowriikol ylo. culATtnon tTwv afloAoynoswv
TOUG pe Ta LEAN Tng OMEA.

- OETIKOG AVOOTOXAOUOC HECW TNG KATAELWTLKNG Slepelivnong (appreciative inquiry) yla ta
poonuata pe OsTkEG amokAIOELG OTIC EpWTHOELS O MeVIKN JUVEAEUOHN TOU TUALOTOG OTO
Té\o¢ Tou akodnuaikol £TOUG E OTOXO TOV EVTOTLOUO TIPOOEYYIOEWY KAl TEXVIKWY TIOU
MTtopoUV val XpnoLomnolnBouy KATd To EMOUEVO aKASNUAIKO £TOG yia Thv BeAtiwon tng
gUMELplag TWV KOONYNTWV Kot Twv $oLTNTWV.

- ZuM\oyikn otoxoBeoia yla Ty auEnon TwWv HECWV OPWV TWV EPWTNCEWV TIou adopolv Ta
Tévte onuela ota omola ival oNUAvTIKO To TUAUA va dwoel Epudaon (Onwg avadpEpetat
Tapanavw).

JUUMEPACHATLKA, N amoPn Twv GoLTNTWY KoL TWV GOoLTNTPLWY TO0O yla Ta Hadhipata 6co Kal
yla To SLEAKTIKO TPOoWTILKG NTav BetTikr. Mapd TO ULIKPO TOCOOTO CUMUETOXAC 0TV 0LOAOYNON TOoU
SL8aKTIKOU €pYOU, N EUITAOKK TWV GOLTNTWV KAl TwWV GOoLTNTPLWY ATAV TIOLOTIKH OWwE ArmodelKVUETOL
and tov auvénuévo aplBuo Twv oxoAlwv otnv avolytol TUMoU gpwtnon. To TUAUA CTOXEVUEL OTNV
ouénon tng BeAtiwong Tng MOLOTNTAC TNE TOPEXOUEVNC eKTIASEUONG cUVEXI{OVTACG TIC CUCTNUOTLKEC
OPACELG KAL TN CUVEXA TTIOPOKOAOUONON TWV OXETIKWY SELKTWV.



	Για την επίτευξη των στόχων αυτών αποφασίστηκαν οι παρακάτω δράσεις:

